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Abstract

that disabled persons are usually kept in isolation by parents
andlor guardians. To this end, a rather unique type of
competition program, with a number of prizes and incentives is
tentatively envisaged so as to encourage these individuals to
surface and participate. We are hopeful that this will lead to
establishing channels of communication with them, thus
drawing their attentions to the services available, and offered
free of charge, in our facilities. We may therefore have to
undertake our own research and data collection independently
and/or in collaboration with specialized responsible institutions.
The details of the program will be publicized in due course.

Project D. Refreshment Training Programs

To keep abreast of the fast changing world of technology, and
corresponding market requirements, we find it imperative to
add new courses as well as refreshment training courses to
promote the competency of not only our applicants, but also
that of our educational and administrative staff and
rehabilitation therapists, and, as a further step, also our
graduates so as to enable them to set a good performance
record and impress their employers. This would, needless to
say, pave the way for additional employment opportunities for
our future graduates. Furthermore, efforts will be made, in the
long run, to arrange exchange programs with overseas
counterpart institutions.

Project E. Enhancing the Quality of Staff

The shortage of qualified staff is felt almost in all organizations
in general and, given limited financial resources, in charity-
oriented institutions,- in particular. To remedy the situation,
however, a fundamental step could be to initiate and complete
tailor-made training programs, for at least the following three
levels, to meet the initial needs of the mentioned institutions for
the present time:

V. Managerial positions;

Y. Technical staff; and,

Y. Executive secretaries.

A feasibility study undertaken at RRGC has convinced us that
the institution is capable, and well qualified, to take lead in this
unprecedented  proposition. These courses could be
implemented either by RRGC independently or through
outsourcing. However, technical assistance by UN’s relevant
agencies would no doubt be of great help and would certainly
enhance the courses’ effectiveness. The project could either be
funded by relevant UN respective agencies, NGO’s with
interest in this type of venture, or both.

Needless to say, adding a team of well-trained individuals,
equipped with the state of the art specialized knowledge and
skills, to the present staff of the employing institutions will
boost their efficiency and enhance the quality of their services.
RRGC as a NGO associated with UN/DPI welcomes any step
to materialize this proposal, which would clearly benefit the
disabled community.

Project F. Enhancing the Quality of Our Volunteer Groups

Training members of our volunteer groups could greatly
contribute to the efficiency of RRGC’s overall performance.
Our two organized volunteer groups, Ra’ad Charitable Ladies
Association” and Ra’ad Youth Benevolent AssociationY, attend
to the needs of our disabled applicants with loving care.
Parts of the steps to implement above projects has already been
prioritized and taken and, subject to the availability of adequate
financial resources, we hope to complete the remainder within
the coming six months.
In short, we certainly feel committed, and continue to make our
best effort to utilize donated funds and other resources made
available to us most effectively and
efficiently. All our activities, including our financial receipts
and expenditures are most transparent and RRGC management
is fully accountable for all its actions. We also feel that in
managing the affairs of RRGC, we should be somewhat
flexible and be able to respond to changing circumstances. This
is why we do our best to keep up with all new developments
and techniques pertaining to the services we take pride in
providing the disabled community free of charge. Naturally we
welcome wider participation by all concerned to enhance the
quantity and quality of our services. In a word, we are
committed to set and maintain highest standard of performance
in serving the disabled community.
Notes:
V. The oldest RRGC volunteer group, the Ra ‘ad
Charitable Ladies Association, was formed in Y39¢, at the
initiative of a concerned ladies, with different backgrounds
and professions, including business professionals and
housewives. It has since been remarkably active in several
areas including fund raising activities, flea-markets,
bazaars, concerts, lectures and other social activities. The
group is still growing in membership and is open to all
ladies who may wish to devote part or all of their leisure to
promote the cause of the disabled.
Y. The Ra ‘ad Youth Benevolent Association was formed
in January Y447, and is characterized by a dynamic growth
rate in both membership and activities. The group is made
up of, and is open to registration by new members from
high school and college students and graduates in all
educational and vocational fields. Like women volunteers,
the youth also play an important role in fundraising
activities, public relations as well as administrative and
teaching assistance. As part of their public relations
activities, young members seek to locate and persuade the
physically disabled (often kept in isolation by relatives and
guardians) to register at Ra’ad, thus relieving their families
in part from the onerous responsibility of caring for the
disabled entails.
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including, in the main, the UN declared International Day of
Disabled Persons, has provided a unique opportunity to
highlight the cause of the disabled community and to inform
officials and the public as regards RRGC’s invaluable services
and accomplishments. Simultaneously, along with these and
other suitable occasions, flea markets, artistic exhibitions,
benefit concerts and other fund-raising activities are conducted
to augment RRGC’s financial, human and other resources as
well as to extend the range and improve the quality and
efficiency of its services.

It should be emphasized that we take pride in having provided
all of these services not only free of charges but also free of any
discrimination on the basis of race, creed, religious affiliation,
sex, color and national or ethnic origin. Moreover, it is
noteworthy that, in line with the non governmental nature of
the institution, we have remained faithful to the wishes of the
founders and, as a matter of principle, have relied purely on
private popular donations, gifts and contributions, thus
refraining from the use of government resources. In addition, to
encourage the spirit of volunteerism in the society, we have
tried in vein to limit the size of our regular and

support staff, thus relying on the pool of volunteers which best
suits the nature of RRGC-type charitable activities.

I._Our Future Plans

With the final phase of the headquarters’ expansion project
nearing completion, the executive board decided, in accordance
with the Board of Trustees’ recommendation, to draft a new
strategy for quantitative and qualitative expansion project. A
working group, consisting of RRGC’s members of the Board of
Directors and personnel, private specialists in the fields of
education/training and experts representing concerned
government bodies, were invited to submit their professional
opinions. The papers were carefully reviewed and subsequently
discussed in two brain storming sessions conducted by one of
the country’s most prominent private management consultants.
The result, basically a consensus reached by the participants,
was summed up as a set of recommendations drafted in a report
which is to be submitted to the Board of Trustees in its semi
annual meeting in Fall Y+ +). Once the report is adopted by the
Trustees, it will serve as a blue print for RRGC’s medium- and
long-term strategy. In what follows, we shall review the
highlights of the recommendations as set out in the report.

1. The DeveloDment Plan
The aforesaid brain storming sessions brought together a wide
variety of opinions which initially appeared extremes of the
spectrum and perhaps somewhat irreconcilable. The
management of RRGC was confident that despite the wide
differences of opinions expressed in the meetings, a consensus
would eventually emerge, as it did, after lengthy and exhaustive
discussions by expert participants. Highlights of the
recommendations that ultimately emerged includes, inter alia,
the following:
) In order to optimize the utilization of the old space, as
well as the extra floors added to the existing building, it is

imperative that utilization planning is immediately
undertaken.
Y) Parallel to the physical expansion, appropriate

measures should be taken to promote the quality of the

vocational training courses presently offered.

¥) Cultural as well as psychological and physical
rehabilitation services should be administered in more
scientific ways so as to improve the quality of these
services.

¢) Sufficient number of instructors, experts and
managerial staff should be hired as the expansion project
proceeds.

©) To keep up with the ever increasing needs and
requirements of the job market, bearing in mind the
special circumstances surrounding disabled employment,
studies should be conducted to explore the possibilities of
correspondence, or network training/education, to steer
educational programs towards a variety of training
courses supporting self-employment. Finally, it is
important to find out better ways and means for the
disabled persons to be absorbed in their communities to
enable them live normal lives.

1) A special fund to be set up for special financial
assistance for applicants” emergency needs.

Within the context of these recommendations and so as to

translate them into action, we have come up with certain ideas

after conducting a careful two months study which has resulted
in the following projects:

Project A. Enhancement of Employment Opportunities for

our Graduates

Within this project, considered as our main and most urgent

step, we will investigate:

e The potential opportunities of the existing job market as
regards the disabled, and its prospective demands;

e Regulating laws and procedures governing recruitment by
the public and private sectors in Iran and foreign
countries and the effective actions taken to ensure their
proper applications; and,

e Attention shall focus on the circumstances surrounding the
notion of selfemployment, the seemingly preferred choice
for the people with certain kinds of physical disability.
Descriptions and specifications of existing jobs as well as
those which may be available in future.

Project B. Adjustment of our Training/Rehabilitation

Programs :

This project shall critically review our current curricula and

course content in the light of findings of project A above,

Additionally, the feasibility of establishing small business units

with the partnership of our talented disabled graduates, with the

moral (and, circumstances permitting, financial) support of

RRGC.

Project C. Searching for Unidentqied Disabled Persons

Available data regarding the number of persons with disability
as well as their type of impairment/disability are far from
accurate. This is partly due to a social inhibition in the sense
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Ra ‘ad Rehabilitation Goodwill Complex
At a Glance

L Institution

Ra’ad Rehabilitation Goodwill Complex (RRGC) was
established and officially registered in Iran as an educational
charity institution in Y3Af. Ra’ad is dedicated solely to
promoting the cause of the physically disabled community. The
institution, which is funded only by popular donations,
generous financial support and private contributions, continues
to offer all its services (as elaborated below) free of charge to
qualified applicant. On Y¢ March Y4V, RRGC was granted
association status with the United Nations Department of
Public Information, as a Non-Governmental Organization
(NGO).

The institution started out in a temporarily donated space of
two small rooms with five physically disabled male applicants.
The rooms belonged to a charity medical clinic, located in a
low-income suburb in the south of the city of Tehran. RRGC is
presently operating from its own premises, a site which is
situated on a parcel of land measuring approximately Y¢V+ « sq.
m. (Y+¢ v+ sq. ft.) and houses a four-story building which
measures in excess of £¢+++ sq. m. (YY)« gq. ft.) in a western
suburb.

In conducting its policies, RRGC is guided by a Board of
Trustees consisting of Y prominent personalities. The Trustees
elect among themselves five members as the Board of Directors
for a term of two years. Members are business personalities and
professionals with diversified backgrounds and specialization,
including social work, medicine, education, economics and a
variety of engineering fields. A small but highly dedicated staff
of 14 led by the managing director, and a pool of male and
female volunteers organized in two volunteer groups, help the
institution carry on its humane mandate smoothly and
efficiently.

Furthermore, in an effort to encourage establishment of similar
charity institutions, and to extend its services to cover a greater
number of disabled persons in other major locations in the
country, RRGC has helped the establishment of branches and
affiliates in the cities of Yazd and Meshed. These facilities are
already functioning and few others are soon expected to
commence operation in other major cities. In an effort to attract
additional resources, wider public participation and, as a step
towards enabling ourselves to exchange views and valuable
experience with others on a wider scale, RRGC has embarked
on expanding its activities beyond national boundaries. It was
within this context that, as already mentioned, we officially
applied, and subsequently received recognition for association
status with the UN Department of Public Information. As a
further step, and in an effort to attract additional funds,
especially from the Iranian community residing in the US, we
registered a “not-forprofit” entity in the US, Friends of Ra’ad,

in Y224, which is granted tax exemption status by the US
authorities for the donations it receives on behalf of RRGC.

II. Activities
Variety of RRGC services may be classified in three broad
categories, namely:

e rehabilitation services,

*  vocational training,

e auxiliary or support services.
The management of the institution strives to prepare the
physically disabled, this mostly underprivileged and often
neglected community but nonetheless valuable human resource,
to become active participants, and to play a constructive role in
the society. To this end, Ra’ad provides disabled persons with a
wide range of necessary rehabilitation services, vocational
training and, when required and available, auxiliary or support
services.
In line with these objectives, the institution is proud to have
trained, since its inception, in excess of V¢©+ + applicants and to
have issued internationally accepted official certificates to
nearly Y¢£+.+ graduates. Most of these alumni have become
gainfully employed and some of them have managed to
establish their own businesses. They are pursuing specialized
careers and have basically achieved financial independence. A
number of graduates are presently earning sufficient
income to support their families and, by so doing, have not only
changed their own lives, but also those of their families and
kin. Furthermore, by means of social work assistance and --
subject to availability and necessity -- personal loans, we help
them overcome their physical limitations and acquire enough
self-confidence so as to efficiently use their skills.
In addition to the above services, and in an effort to exchange
views and share valuable experiences, RRGC maintains regular
contacts with several institutions specialized in identical fields
and collaborates with them as the occasion may arise. Given
the international dimension of Ra’ad as an NGO, the value of
the multiplier effect comes to the fore, and is evident in our
collaboration across the country in general, and among
collaborating institutions worldwide, in particular. Active
participation in national and international forum has provided
RRGC with precious opportunities to promote the cause of the
disabled by informing the public about RRGC and the practical
fruit of its activities.
In the same vein, and with the strong support of Ra’ad
volunteer groups, RRGC holds several charity events on
various occasions to familiarize the public with its activities,
attract financial aid and explore employment opportunities.
Celebrating several national and international occasions,
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